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Introductions MFP Story
5 Min
Bob & Jared
Warm -ups

10 Min
Retail Planning Size
Current Events
Use Cases

Demos

15 Min
Demonstration in 
Anaplan

Power Series

I. Introductions

II. MFP Dissonance

III. Anaplan Demo

IV. Customer Experiences

V. Question & Answers

Agenda

Customer Stories

10 Min
What did you think?

Retail

2022
Best MFP

Q & A

5 Min
What did you think?

Is this a thing?



RAG | https://community.anaplan.com/t5/Retail/gh -p/Retail

Navigation
Å Retail Forum
Å About
Å Upcoming Events
Å Important Links ðGetting Started
Å Important Links ðRetail

Å Best Practices
Å Strategy

Content
Å 445 Calendars
Å Customer Lifet ime Value
Å Forecasting Methods for Retail
Å Forward Weeks of Supply
Å Inventory Balance Sets
Å Lock & Spread on Rates
Å Retail Business Case for Anaplan

Retail

https://community.anaplan.com/t5/Retail/gh-p/Retail


The Retail Industry is Booming
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Global retail sales are estimated to reach $29 trillion by 2025*

Tremendous growth is occurring in both traditional and non -
traditional retail formats

Department
Convenience
Supercenter
Specialty
Luxury
Grocery
Discount
Drugstore

Outlet
Kiosk
Affiliate
Consignment
Subscription
Concession
Store-in-store
Shoppable media

Ecommerce
Omnichannel
Softlines
Hardlines

* Source: PR Newswire/Research and Markets



Strategic Trends
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Å Opening Stores (traditional e -commerce ðshipping, returns*, cost of acquisition)

Å òInventoryApocalypseóInventory is the enemy of every retailer in the world ðMickey Drexler

Å New Retail Format: Popshelf , five below (Mix of dollar stores, home goods, convenience )

Å LARP - Live Action Role Playing (Disney, Renaissance Faires, Univeral Studios, Comicon, Star Wars)

Å Build to Order
Å Sustainable ( everlane , rothys )
Å Personal Branding (gen z Collusion exclusive to asos)

Planning Response

Å Testing (alternate hierarchies, what -if, scenarios)
Å Cross channel selling
Å Finance and merchandising integration
Å Assortment planning
Å Nice to have ðoptimization (price, assortment, micro -marketing)

The Retail industry is here to stay

*up from 11% 2020 to 17% in 2021, $760 billion - Study by NRF and Appriss retail



Opportunity awaits
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ÅPandemic
ÅSupply Chain Issues
ÅClimate Change
ÅInflation
ÅWar
ÅPolitics
ÅIncome Disparities
ÅRacial Tensions
ÅRising Energy Prices
ÅNatural Disasters

Legacy planning solutions are no match for rapidly changing global conditions
We need a way to change the process regularly
And keep merchandising, operations, finance, and supply chain connected



Use case explosion
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New use cases show up every day. What planning solution can spin these up in 
days or weeks?



New Worksheet

Configured!

What is a planning platform?
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New Model

Configured!

What is a planning platform?



Demos
ÅRetail Method (MFP)

ÅUnit Conversion

ÅAssortment Planning

ÅAnaplanwich
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/ƘŀǊƭƛŜ ά[ƛƭȅέ tŀǿǎ
CEO, Unicorn Candy Company

UAT Accepted Solution for 

ÅL1 | FP&A

ÅL2 | Supply Chain

ÅL3 | Sales Performance Management
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KISS ðKeep it Simple! You can always add later.

Å Start with pre -season or in -season to establish a baseline

Å Include demand planning / forecasting at the aggregate level

Å Start driving down to the lowest plannable level (like SKU or Style 
Color)

Å Roadmap

Å Data Hub

Å Center of Excellence

Å Community

How to Get Started
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Financial 
Plans

Strategy & 
Hindsight

Category 
Plans

Account 
Plans

Demand 
Forecasts

PLM

Assortment 
Plans / 

PD Lines 
Plans

POs

Size / 
Pack

Promo & 
MD Plans

Buy Plan

Sourcing

Space 
Plans

Supply 
Chain 
Plans

Allocations

Financial 
Targets

Marketing 
Plans

Master 
Data

OTB

Replenish
ment

Pre - Season In - Season

Clearance

Anaplan EnabledProcess Input Linked SystemMultiple Connections

Major American Designer and Marketer of Childrenõs Apparel

Customer Examples
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American Chain of High -End Department Stores

Customer Examples

In-Season
Planning

Product 
End of Life

Pre-Season
Planning

Annual
Operating
Planning

Receipt
Plans

Merchandise
Planning

Assortment
Planning

Promotion
Planning

Demand 
Forecasting

Initiative
Planning

Space Productivity

Finance Merchandising
Store &

Operations

Distribution
Network
Planning

Open to Buy

Ladder
Plans

Store
P&L

Labor
Planning

Back
Office

Store
Finance

TD/BU
Reconcile

Sales
& Margin

Marketing Finance

Human Capital ROF

Supply Chain 
Finance

Treasury

Balance
Sheet

Corporate
FP&A

Digital
Finance

Real Estate Finance

ERP
Operations

Data Lake
History

Master Data

ERP
Purchase 
Orders

Pt. Solutions
Replenishment

Allocation

M&A
Modelling & 

Synergy

Channel 
& Brand 

Profitability

Marketing
Budgeting &

Planning

Line Planning

Campaign
Planning

Logistics
Planning

Allocations & 
Replenishment

Planning
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Q&A
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Thank You!!
[ŜǘΩǎ ƪŜŜǇ ƛƴ ǘƻǳŎƘ

Bob Debicki
Anaplan
Sr. Director, Global CPG & Retail Industry Solutions
BOPIS Superhero

Jared Dolich
Retailitix
Retail Master Anaplanner
BORIS Antagonist

August 3, 2022
11:00 to 11:45 AM EST
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Demo ðMFP Retail Method
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Demo ðAssortment Planning


